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1) Gloucestershire Growth Deal – attachments
 

Attached to this report are the most up to date spreadsheets (up to 31st May 2019) for the 
Growth Deal programme.

These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects 
with a focus on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects 
that highlights forecasted outputs from each project. 
NB on all metrics, the forecast exceeds the total commitment in the Growth 
Deal. 

These documents are also available on GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

2) Growth Deal – ‘Headlines’ (to end of May 2019)

- Stroud Growth Hub proposal currently going through board approval by written 
procedure following a positive due diligence. Announcement expected week 
commencing 10th June.

- Forest of Dean Growth Hub now planned for July 2019 opening. 

- Cheltenham Growth Hub launch is aiming for Q1 2020. Planning approval has been 
received.

- The UK Digital Retail and Innovation Centre (UKDRIC) based within the Eastgate 
Shopping Centre in Gloucester is now making excellent progress towards the official 
opening on 30th May. A strong events and engagement programme through to the 
end of the year is also starting to develop. The University of Gloucestershire 
(specifically the Design and Digital Media schools) have started to engage 
significantly which is a major step forward. Installation of the Gigabit broadband 
service continues to be challenging however. 

- Contractors are now on site and fully mobilized for the A419 Stonehouse 
Improvements Scheme. Completion expected early 2020.

http://www.gfirstlep.com/projects/


- Bloodhound SSC team have now relocated to Berkeley Green Site and the project is 
now on-going. To date 19 additional jobs have moved to site.

- Farm 491 (Royal Agricultural University Agri-Tech centre) in Cirencester successfully 
delivered their ‘Agri-Tech’ season February to April a series of conferences and 
workshops.
 

- Berkeley C11 Cyber Centre – Joint LEP/UoG meetings are on-going to drive 
performance and delivery. Crucial group started delivering Cyber Practitioner 
Courses in March for ex-forces personnel and Gloucestershire Constabulary about to 
move into building next door with the Cyber Policing Unit and Training Centre.

- Good progress on A40 Insworth Gateway scheme. Final Business Case has been 
submitted and is being assessed. Expected to come to July LEP Board for approval of 
funding (£4.35 million). Will support delivery of a mixed-use development of 1,300 
homes, 600+ jobs and 8.3 hectares of employment land.

- Also good progress on the West Cheltenham Transport Improvement Scheme 
(Cyber Park). Full business cases for phases 1 & 2 (combined value of £11.45 million) 
are in detailed development and will come to the October LEP board for full 
approval.

3) Inward Investment project

This is the collaborative bid with the County Council and the six District Councils supported 
by ERDF European funding to set up a dedicated team to focus on inward investment in the 
county, in particular (non- EU) foreign direct investment.

The overall project value is £1million with 50% coming via ERDF and is for a period of 3 years 
– January 2019 to December 2021.

The focus is on 4 key sectors; Cyber, Agri-Tech, Advanced Engineering & Manufacturing & 
Renewables.

‘Headlines’

- On 19th March, the team hosted a delegation of Department for International Trade 
(DiT) staff based overseas from 13 countries to promote the Advanced 
Manufacturing Sector and related supply chain opportunities in Gloucestershire.

- On 15th May, the first account management meeting was conducted with Bosch 
Rexroth, a subsidiary of the Bosch Group, an existing FDI investor based in South 
Cerney. The team will be supporting Bosch Rexroth in maintaining their presence 
and growth in the region.



- On 4th to 5th June, the team will be attending the Advanced Manufacturing 
Conference at the Birmingham NEC.

- On 17th to 21st June, the team, including representation from Gloucestershire County 
Council, will be attending the Paris Air Show, flying the flag for the county and 
looking to identify potential inward investment opportunities. There will be a South 
West Aerospace stand promoting the region.

- On 27th June, a session has been set up with property agents from across the county 
to discuss the identification and promotion of employment land as well as potential 
soft landing schemes that can be developed for Gloucestershire.

- New website looking to be launched in July.

4) The Gloucestershire Sustainable Energy Strategy – Climate Change Summit 

The Gloucestershire Sustainable Energy Strategy was discussed at the last meeting. 

On May 21st a Climate Change Summit was held at the Gloucester Growth Hub and we were 
delighted to see over 120 delegates attend. There was a good split of private and public 
sector in attendance and we were delighted to have representation from all of the local 
authorities.  

The summit offered a variety of workshops, table discussions and feedback sessions, with 
speakers and presentations from; Adam Starkey GFirst LEP, Cllr Nigel Moor GCC, BEIS, 
Ecotricity, Severn Wye Energy Agency, Spirax Sarco, the Centre for Sustainable Energy, Ridge 
& Partners LLP and students from the University of Gloucestershire.

There was ample time for networking and some really useful introductions were made.

Early actions already identified;

1) GFirst LEP Energy Business Group have established the three task groups identified 
in the energy strategy to push forward the Project topics: Heat Decarbonisation / 
Renewable Energy / Low carbon transport.

2) Following feedback, GCC are rewriting their Climate Change Strategy & Action Plan 
(summer draft review).

3) A meeting will be arranged in the coming months with the key decision makers from 
the County Council and Local Authorities to pull together a collaborative action plan 
around Climate Change. 

4) Inclusion of young speakers into GCC’s Youth Panel and the University’s Green Team.

The Gloucestershire Sustainable Energy Strategy is available online at;



https://www.gfirstlep.com/downloads/2019/gloucestershire-energy-strategy-2019.pdf 

5) Local Industrial Strategy

All LEPs have been tasked by Government to produce a Local Industrial Strategy (LIS) for 
their area. GFirst LEP are in the final wave (Wave 3).

Driving Productivity is the primary focus, it is not a bidding document.

Gloucestershire’s LIS will set the direction for the future of Gloucestershire’s economy. It 
will help to inform local choices, prioritise local action and, where appropriate, help to 
inform decisions at a national level. 

It will guide local investment alongside funding which is granted to Local Enterprise 
Partnerships by central government and other national schemes. 

The first Local Industrial Strategy to be published (West Midlands from Wave 1) has now 
been signed off by Government, it is worth a read for an understanding of the look, feel and 
content of a Local Industrial Strategy that has been fully signed off by Government.

The strategy can be found here;

https://www.gov.uk/government/publications/west-midlands-local-industrial-strategy 

Evidence Base

To prepare our LIS, we first needed to develop a robust and up-to-date evidence base to 
identify the strengths and challenges within our local economy.
We will then use the information contained within the evidence base to formulate a series 
of future strategic priorities for inclusion within the LIS.

We are coming to the end of a ‘Call for Evidence’ where we asked stakeholders to submit 
information they thought should be included within the evidence base and should be taken 
into consideration during the preparation of the LIS’s emerging priorities. Our Call for 
Evidence is open to submissions from any stakeholder in the public, private or voluntary 
sectors with an interest in the LIS. We will particularly welcome submissions from 
Gloucestershire businesses with specialist industry knowledge.

The evidence base is critical and we are working closely with the team at Gloucestershire 
County Council to produce this. This will involve firstly conducting an audit of the key 
information currently held, identify the gaps, then move to close the gaps and commission 
analysis.

We have already had a variety of organisations respond to the Call for Evidence including;

Gloucestershire Airport, Marketing Gloucester, the Construction Industry Training Board, 
Active Gloucestershire, Cirencester College, St James’s Place and the University of 
Gloucestershire to name a few.

https://www.gfirstlep.com/downloads/2019/gloucestershire-energy-strategy-2019.pdf
https://www.gov.uk/government/publications/west-midlands-local-industrial-strategy


We have commissioned Shared Intelligence to produce an ‘evidence baseline report’, which 
will bring together all the key economic data for the county under the 5 foundations of 
productivity. This will provide a solid foundation for our LIS evidence base. We will be 
reviewing the first draft in early June.

Challenge Panel

We have also set up a LIS ‘Challenge Panel’ who will meet for the first time on 19th June.
Key responsibilities of the Challenge Panel will be;

- To guide development of the evidence base
- To ensure the evidence base has credibility and economic rigour 
- To provide a challenge function to guide the analysis and development of policy 

proposals

Prioritisation

We are testing an emerging set of LIS priorities with LEP Board members to help steer the 
evidence base development. These will be explored in more depth at an informal LEP Board 
meeting on 4th June.

Communications and Engagement 

We continue to engage our business groups on the LIS and take advantage of existing 
forums to engage stakeholders on the LIS e.g. Local Authority Senior Officers Group and the 
Forest of Dean Economic Partnership. 

We are developing our programme of targeted engagement through the summer, which will 
include one to ones with all the local authorities.
 
Our youth engagement activity will be run by Young Gloucestershire and The Participation 
People working in partnership. We aim to engage with between 2,000 and 5,000 young 
people across the county from a range of different age groups and segments, through 
surveys, focus groups, social media, and other activities. 

Survey link here ; https://www.surveymonkey.com/r/GlosMagnet 

We have produced a timetable (attached to this report) for the overall production of the LIS 
and we are looking forward to working with partners in the public and private sectors to 
produce an aspirational Local Industrial Strategy for Gloucestershire that is fully supported 
by a comprehensive evidence base. 

The deadline for final submission is March 2020.

https://www.surveymonkey.com/r/GlosMagnet

